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As  a result  of  a number  of  factors,  the  Commission's  Cultural  Facilities 
are  becoming  more  dependent  upon  private  support; 

One  primary  source  of  private  support  for  these  facilities  are  the  non- 
profit "Friends"  Boards  affiliated  with  the  sites. 

Whereas,  Art  Commission  Resolution  No.  1982-372  evidences  a commitment 
of  the  San  Francisco  Art  Commission  and  the  "Friends"  Boards  of  the 
Cultural  Facilities  ( South  of  Market,  Bayview  Opera  House,  Western 
Addition  and  Mission  ) to  develop  a Partner  Relationship  characterized 
by  the  "Friends"  specialization  of  its  efforts  towards  professional 
programming,  and  the  Commission's  specialization  towards  facility 
maintenance,  and; 

Whereas,  the  parties  have  an  overwhelming,  mutual  interest  of  furthering 
San  Francisco  Neighborhood  Arts; 


THE  FOLLOWING  AGREEMENT  IS  ENTERED  INTO  THIS  DAY  OF  , 

1983  BY  AND  BETWEEN  THE  SAN  FRANCISCO  ART  COMMISSION  AND  THE  NON-PROFIT  "FRIENDS" 
BOARDS  OF  ITS  CULTURAL  FACILITIES. 


I CONTRACT 

A)  A contract  between  the  parties,  that  is  evaluated  and  renegotiated  annually, 
will  be  the  controlling  understanding  governing  these  Cultural  Facilities 

( South  of  Market  Cultural  Center,  Bayview  Opera  House  Cultural  Center, 

Western  Addition  Cultural  Center,  and  Mission  Cultural  Center) , and  the 
San  Francisco  Art  Commission's  ("Commission")  responsibility  thereto. 

B)  The  initial  contract  will  be  drafted  with  input  from  the  Commission,  the 
Neighborhood  Arts  Consortium,  the  Non-Profit  Boards  and  Advisory  Groups 

of  the  Cultural  Centers,  and  the  Cultural  Center  Staff.  Their  recommendations 
will  be  given  to  the  City  Attorney  for  approval  and  submitted  to  the  Mayor's 
Office  for  endorsement  before  submission  to  the  Board  of  Supervisors  for 
final  approval. 

C)  Subsequent  contracts  will  be  negotiated  between  representatives  of  the  Facilities 
Non-Profit  Boards  & Staff,  and  the  Commission,  as  opposed  to  individual 
negotiations  with  each  Facilities'  Board  & Staff 
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i/This  is  decided  to  maintain  equality  among  the  Facilities  and  the  Commission , 
however,  it  does  not  indicate  that  Facilities  budgets  must  be  the  same, 
nor  that  different  needs  may  not  be  considered  for  renovation  or  expansion. 
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II  FUNDING 

The  funding  that  the  Commission  and  Friends  Of  the  Arts  (FQA)  solicits 
and  receives  on  behalf  of  the  Cultural  Facilities  will  be  regranted  to 
the  Non-Profit  Boards  of  these  Facilities,  towards  the  continued  operation 
of  these  Cultural  Centers.  It  is  understood  that  there  will  be  a cost 
for  fiscal  management  of  funds  transfered  from  Friends  Of  The  Arts  to 
the  Non-Profits  that  is  mutually  agreed  upon  by  the  parties.  This 
fiscal  management  fee  agreement,  will  be  discussed  and  determined  per 
grant  in  the  Cultural  Facilities  Comnittee. 

Ill  AGREEMENT  SCOPE 

This  agreement  will  be  limited  to  contracting  with  the  Facilities 
designated  in  I (A)  of  this  document , currently  owned  by  the  Art 
Commission.  This  agreement  is  not  to  include  The  Chinese  Cultural 
Center,  the  leases  with  Portrero  Hill,  Intersection,  Neighborhood 
House  and  362  Capp. . . 

IV  NAP  DIRECTOR  AND  ASSISTANT 

The  Art  Conihission  will  continue  to  provide  the  salary  for  a Neighborhood 
Arts  Program  Director  and  Assistant.  These  staff  personnel  will  monitor 
. the  execution  of  this  agreement,  assist  as  liaison  to  the  Program  Directors 

and  Boards  of  the  Cultural  Centers,  and  administer  current  and  future 
Neighborhood  Arts  Program  activities  not  contracted  out. 

V PROCESS  OF  REVIEW  AND  APPROVAL  OF  BUDGETS 

A process  of  review  and  approval  of  budgets  for  the  Cultural  Facilities 
will  be  developed  and  agreed  to  by  the  parties.  Once  this  process 
is  accepted,  it  will  be  incorporated  by  reference  into  this  agreement 
and  monitored  by  NAP  personnel. 

VI  FACILITIES  STAFF 

A)  Staff  Transfer: 

1.  Based  on  City  Attorney  Opinion  that  non  civil  service  staff 
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can  maintain  the  security  of  Art  Commission  buildings  when  allocations 
received  by  the  Art  Commission  from  Hotel  Tax  Funds (or  other  private 
grants  ) are  transfered  to  the  Facilities ' Non-Profit  Boards  for  salaries 
of  these  employees; 
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The  Coirmission  will  recommend  transfer  of  all  its  Facilities' 

Employees  to  the  payrolls  of  the  Facilities'  Non-Profit  Boards. 

2.  The  Boards'  payrolls  will  be  managed  and  dispersed  by  an  Associated 
Business  Manager  and  audited  periodicly  by  NAP  personnel  and  outside 
auditors  upon  notice. 

3.  The  Associated  Business  Manager's  salary  will  be  paid  by  allocations 
from  Friends  of  the  Arts  Fundraising  Committee,  earmarked  for  payment 
to  the  Associated  Business  Manager  of  the  Cultural  Centers. 

B)  Personnel  Policy: 

1.  The  Personnel  Policies  of  each  Non-Profit  Board  will  be  subject  to 
the  review,  amendment,  and  approval  of  NAP  personnel  and  the  Cultural 
Facilities  Committee.  Upon  approval,  the  policies  will  be  effective 
for  one  year  without  amendments  thereto. 

2.  Personnel  hired  from  allocations  made  to  the  Non-Profit  Boards  from 
Hotel  Tax  or  other  funds  raised  by  NAP  or  the  Fundraising  Committee , 
must  include:  one  employee  at  each  site  to  conduct  Facility  Management 
duties  as  required  by  the  Commission  to  carry  out  its  facility  maintenance 
obligations;  and  one  employee  at  each  site  to  be  responsible  for 
gathering  statistical  information,  documentation,  and  bookkeeping 

to  be  furnished  to  NAP  for  reporting  and  fundraising  purposes.  NAP 
will  have  the  right  to  review  the  hiring  of  these  personnel. 

3.  A SPECIAL  CONDITION  FOR  SOUTH  OF  MARKET  CULTURAL  CENTER  REGARDING  THE 
SUPPORT  SERVICES: 

South  of  Market  Cultural  Center  will  be  responsible  for  housing  , 
without  fee  the  three  Support  Services  for  the  Arts:  ( The  Technical  Bank, 
Graphic  Services,  Mural  Resources  ) and  for  managing  all  four.  The  fourth 
Service  being  the  Costume  Bank.  Their  management  must  focus  on  servicing 
the  needs  of  the  4 Cultural  Centers,  and  the  San  Francisco  non-profit 
community  at  large.  The  Support  Services  Guidelines  will  be  subject 
to  the  review,  amendment,  and  approval  of  NAP  personnel  and  the  Cultural 
Facilities  Committee.  Upon  approval,  the  guidelines  will  be  effective  for 
one  year  without  amendments  made  thereto. 

4.  A SPECIAL  CONDITION  FOR  WESTERN  ADDITION  CULTURAL  CENTER  REGARDING  THE 
COSTUME  BANK, . SUPPORT  SERVICE: 

The  Western  Addition  Cultural  Center  will  be  responsible  for  housing, 
without  fee,  the  fourth  Support  Service  for  the  Arts  ( The  Costuma  Bank  ) . 
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5.  SUPPORT  SERVICES  ADDITIONAL  DUTIES: 

Each  Support  Service  will  be  required  to  sukmit  a Users  List 
to  NAP  for  Fundraising  and  Planning  purposes  on  a quarterly  basis. 

6.  ADVISORY  BOARDS  OF  THE  SUPPORT  SERVICES: 

Presently,  the  Support  Services  have  Advisory  Boards  which 
assist  in  policy  making  for  the  Services.  These  Boards  will 
continue  to  function  and  provide  their  expertise  to  the 
Services  as  outlined  in  their  Operating  Procedures. 

VH  EQUIPMENT  LOANS 

A)  POLICY: 

The  Commission  will  continue  to  loan  equipment  presently  on  site 
at  the  Facilities  to  the  Boards  of  the  Facilities  provided 
that  any  person  authorized  to  use  or  manage  such  equipment  be 
professionally  qualified  to  do  so.  The  qualifications  will  be 
subject  to  NAP  review  and  authorization  . 

1 . Trucks :  * 1  2 3 

City  owned  trucks,  on  loan  to  the  Commission  for  use  at  these 
facilities,  may  be  driven  by  the  employees  of  the  Non-Profits  on 
conditions  that: 

< a.  The  Commission  and  the  City  is  released  from  all  liability 
arising  from  operation  of  these  vehicals;  and 

b.  Insurance  coverage  be  purchased  by  the  Non-Profits  to  cover 
employees  driving  these  vehicals.  The  insurance  coverage 
must  include: 

i personal  injury 
ii  liquor  liability 
iii  products  liability 
iv  contract  liability 

B)  DONATIONS  AND  FEES 

1.  It  is  to  be  understood  and  agreed  to  by  the  Boards  of  each 
facility  that  all  Donations  and  Fees  received  and  generated 
from  equipment  loans,  space  uses  and  services  offered  by  the 
Cultural  Facility  are  to  be  used  solely  to  enhance  and  to  match 
existing  and  additional  programing  ( and  equipment)  presently 

at  the  Cultural  Centers. 

2.  The  donations  and  fee  manual  policies  must  be  set,  reviewed, 
and  approved  annually  by  the  Board's  of  the  Non-Profits. 

3.  NAP  will  have  the  authority,  upon  notice  to  the  Board,  to  review 
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these  manuals  and  monitor  their  execution. 

VIII  PROGRAMMING  POLICY 

The  Boards'  of  the  Facilities  agree  to  continue  to  be  responsible 
for  the  programming  in  each  Facility.  The  programrning  must  be  of 
cultural  content  and  reflective  of  the  culture  and  spirit  of  the 
community  in  which  the  Center  is  based.  This  programming  will  consist 
of  classes,  and  workshops  in  a variety  of  art  disciplines,  gallery 
exhibits  and  the  production  of  theatrical  and  cultural  events. 

IX  FACILITIES  POLICY 

1-  The  Commission  agrees  to  retain  responsibility  for  the  renovation  of 
the  Cultural  Centers  including  the  implementation  of  the  master  plans, 
and  NAP  staff  serving  as  a liaison  between  Program  Directors 

and  the  City  in  Facilities  Development. 

2-  The  Commission  will  submit  a yearly  request  for  deferred  maintenance 

to  the  City  according  to  building  staff  requests.  -/  Further,  NAP  Staff 
will  act  as  a liason  to  the  City  Planning  Department  for  funding  request, 
and  to  Public  Works  Department  for  maintenance. 

3-  The  Commission  retains  the  right  to  have  input  into  future  facilities 
development-. 

X  GOODWILL 

Cross  Crediting  of  the  parties  will  be  honored.  Co-sponsorship 
recognition  of  the  Commission,  on  Facility  Program  Documentation 
will  be  continued,  and  vice-versa  when  applicable. 
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Deferred  Maintenance  includes  the  services  indicated  in  Addendum  I 
of  this  agreement. 


PROCESS  OF  REVIEW  AND  APPROVAL  OF  BUDGETS 


1-  The  staff  and  Board  of  each  Facility  will  submit  to  NAP  an  annual 
fiscal  plan  which  projects  the  coming  fiscal  year's  administrative, 
staffing,  and  facilities  costs.  ( i.e.  telephone,  maintenance  ) 

These  plans  will  be  due  the  first  of  January.  Upon  submission,  NAP 
and  the  Cultural  Facilities  Co.  will  provide  their  input  and  approval. 
Thereafter , the  plans  will  be  submitted  to  the  Commission's  Consolidated 
Fundraising  Committee  for  implementation. 

2-  Funding  reports,  of  expenditures  and  donations  received  from  direct 

or  indirect  allocations  of  NAP  or  the  Fundraising  Committee  to  the  "Friends" 

Boards,  are  to  be  submitted  to  the  Commission  by  the  Center's  Associated 

2/ 

Business  Manager  on  a quarterly  basis. 
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Quarter  Reporting  Months  are  October,  January,  April  and  Final  Report 
June  30th. 


